Village District of Eastman
2020 Annual Report
Annual Meeting March 16, 2021

Grantham Town Hall, 7PM

Front Cover, clockwise from top right:

Copper service line, punctured by rock
New stainless-steel saddle installation
Old gate valve, removed from Wellfield Road
Split water main due to improper backfill
Shattered PVC line from Hummingbird Hill
Troon Drive saddle failure
Longwood Drive water main replacement
Failed saddle, Greensward Drive
Cracked service line fitting
Connection ready for new water main on Hummingbird Hill

TABLE OF CONTENTS
WELCOME
Village District Officers………………….………………………………………...........................................................3
Commissioners’ Report……………….……………………………………………………….............................................5
General Manager’s Report……………………………………………………………………………………………………………..7
ANNUAL MEETING
Rules for the conduct of the Annual Meeting………………………………………...............……………………….....9
Warrant Articles for 2021……………………………………………………………………………………………………………...11
2020 & 2021 Comparative Budget, Potable……………………………….……................................................13
2020 & 2021 Comparative Budget, Waste …………………………………………………………………………………...16
Budget Form for Village Districts (NH Dept. of Revenue Administration; MS‐636)…….......................19
Appropriations & Assessments ………………………..……………....................................................................27
PAST MINUTES
Minutes of the 2020 VDE Annual Meeting, June 25, 2020 … …………………………………………….…………29
FINANCIAL
Balance Sheet, Unaudited, December 31, 2020 (Potable)...…………....................................................35
Balance Sheet, Unaudited, December 31, 2020 (Waste)..……………....................................................37
Investment Policy ……………………………………………………….……………………………......................................39
Independent Audit Report …………………………..…………………………………………………………………………..…...43
WATER QUALITY & CONSERVATION
Consumer Confidence Report………………………………………………………………………………………………………..45
Tips & Tricks ………………………………………………………………………………………………………………………………..55
Home Water Audit……………………………………………………………………………………………………………………….57
Fact Sheets………………………………......................................................................................................61
Media…………………………………………………………………………………………………………………………………………..67

1

VILLAGE DISTRICT OF EASTMAN OFFICERS
Position

Name

Term Expires April of;

Commissioners:

Robert C. Parker

2021

Karla H. Karash

2022

Duncan W. Wood

2023

Treasurer:

David W. Wright

2021

Deputy Treasurer:

William Samuels, Appointed

2021

Clerk:

Len DeJong

2021

Deputy Clerk:

(vacant)

Moderator:

Lorie McClory

2021

Regular business meetings of the Commissioners are held the third Wednesday of each month at
9:00 AM at the Village District office at 53 Wellfield Road.
You are welcome and encouraged to attend.
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COMMISSIONERS’ REPORT
MARCH 2021
In early 2020 as the Covid-19 pandemic quickly spread, the virus unexpectedly challenged the
Village District of Eastman (VDE). By the end of March 2020, when the population of Eastman
suddenly increased, the VDE was supplying as much water as is usually expected only in the
peak months of July and August. In previous years with annual conservation measures, the VDE
has been able to provide water for increased summer demand. But in 2020, a severe drought
along with the expanded population stressed the VDE’s capacity to reliably provide water for
the peak summer period. It was uncertain if longer term water demands could be met. Given
the situation the VDE faced, level three water restrictions were initiated. With our thanks, the
Eastman community, responding to the water restrictions, reduced demand.
Prior to Covid-19, the commissioners were already responding to negative well yield data, and a
consulting firm was hired to identify likely areas for new well sites. In early 2020, a test well
was drilled; the low yield did not justify further exploration.
In March 2020, when water demand unexpectedly increased, the VDE had to react quickly and
did not have time to drill more test wells in order to find a site favorable enough to justify well
development. In order to immediately provide more yield, the VDE applied to the state for an
emergency permit to bring a decommissioned well back on line. This process took several
weeks due to state testing and review requirements. In June 2020, the state approved this
emergency source with the caveat that 1) water restrictions remain in place, and 2) the VDE
continue to search for a new water source. With the emergency permit, the VDE was able to
supply all customer water requirements during the summer.
Since last summer, two more potential well sites have been explored. The latest location
appears to have sufficient yield to justify further evaluation for possible development. If this
site continues to warrant development, the VDE should have this source on line by late fall
2021. Having four permanent sources (including the permitted emergency source), rather than
three, will provide VDE customers with a continued reliable source of water even with the
substantial increase in year around demand.
Previously, the VDE has identified other costly potable water challenges: a portion of the water
mains require replacing and hundreds of saddles (the devices that connect a house service line
to the water main) that are over forty years old also requiring replacement. These challenges
remain to be accomplished.
To help the VDE Commissioners better prioritized the many needs of the system, a grant from
the NHDES was obtained to prepare an Asset Management Plan for the drinking water system.
A draft of the plan is now being reviewed and should be finalized by June 2021.
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In 2020, the VDE was awarded a State Revolving Fund (SRF) low interest (currently 1.3%) loan to
develop a new well and repair infrastructure. Reducing water loss from leaks adds to the total
water delivery capacity. At the VDE annual meeting, the VDE commissioners strongly
recommend that the voters approve accepting the SRF loan. Otherwise, the VDE will have to
borrow money commercially at a higher interest rate if we are to proceed in a timely way to
address the challenges we face.
Since the Eastman Community Association (ECA) sold its sewer company to the VDE, many
upgrades to the sewer system have been accomplished. Currently, the original aeration system
is being replaced. There are other sewer system projects that will be addressed in the
Wastewater Asset Management Plan which is nearing completion. All sewer projects are
funded exclusively by sewer user fees.
The VDE Commissioners cannot thank the staff enough for their commitment to our customers.
On New Year’s Eve day, a water main break occurred on Hummingbird Hill. For six days in
freezing weather, our staff and contractors worked to complete this complex repair. Their
dedication in such adverse conditions is truly remarkable.
And, the VDE Commissioners thank the Hummingbird Hill and Barn Owl customers who lost
their water service. Some were without water for six days, the longest period that any VDE
customer has been disconnected. The VDE thanks you for your understanding and patience.
We thank all of our customers for your continued support.
Bob Parker, Commissioner, Chair
Karla Karash, Commissioner
Duncan Wood, Commissioner
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GENERAL MANAGER’S REPORT
MARCH 2021
Greetings!
I am sure I am not alone in letting 2020 finally be behind us. Numerous challenges tested us throughout
the year. We are fortunate to be a group of people that not only works very well together, but actually
enjoys what they do. From last year, we have three staff members with upgraded water operator
certifications, and two with new wastewater operator licenses.
Drinking Water
In summer 2020 we were able to put an existing, decommissioned well back online as a temporary
source to help meet increased demand due to the high residency of the community. One condition of
using this well was to continue having water restrictions in place. I thank all of you who responded to
those restrictions by being conservative with your water use. We are currently working with our
engineers and the state to make this temporary connection a permanent one; this will take some time,
as the state requires a full year of testing and sampling to ensure this connection is a reliable source.
True to form, 2020 went out with a bang. A resident called the VDE office on New Year’s Eve to report
running water on Hummingbird Hill. Given the freezing temperatures, and a flow trend we were
watching beginning that morning, we knew then we had a substantial problem on that road. One
problem turned out to be two separate issues with the water main. Once the first repair was made the
main line would not pressurize, which indicated another problem. The good part about that: we knew
the second issue was between the initial repair and the end of the road. The bad part: we had over 300
feet of water line to inspect in order to find it, and from the first repair we knew that the average depth
of the water main was at least 15 feet. After substantial time was spent trying to listen to the water line
and digging in the road to locate the second problem, a decision was made to abandon the existing
water main and install a new line, connecting four homes with new services to the new line. This saved
countless hours of additional work. In the Asset Management Plan that is being developed, a full water
main replacement of Hummingbird Hill is graded as a priority. For the Hummingbird and Barn Owl
residents who were without water for the duration of this project, thank you for your support and
understanding.
It is our hope that with the passing of Article 2, relating to the acceptance of the NH SRF loan award, we
will be able to continue not only source water development but make substantial investment in
infrastructure improvements. Currently we are exploring the south end of our existing wellfield for well
development. Results to date have been very favorable, and we have the full support of DES to further
look into developing this site as a production source.
Wastewater
We have made considerable progress with several upgrades to the wastewater aeration lagoons. New
baffles were installed at the end of 2019, and a new aeration system upgrade was begun in the fall of
2020. This upgrade will increase the efficiency of the aeration lagoons and associated electronics and
equipment. Work to complete the aeration upgrade will recommence this spring once things thaw out.
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Another project on the horizon is replacing the wet wells at the West Cove lift stations. We also expect
an Asset Management Plan for the wastewater division this spring, which will outline other areas that
will require improvements. Continued funding to the Wastewater Capital Reserve account allows us to
make these needed upgrades.
In closing, I would like to thank Commissioner Robert Parker for his service to the VDE. Appointed in
June 2015 to a vacant seat, Bob has been a steadfast voice of reason and calm and has contributed
greatly to the operation of the District. We were fortunate to have him on the Board of Commissioners,
and I look forward to him continuing his volunteering as the District Clerk.
We are always happy to talk about our drinking water and wastewater system and gladly welcome
questions. An open house is tentatively planned for this August which will allow for tours of both
treatment facilities as well as opportunities to see how everything operates and to meet the VDE staff
and operators. I hope to see you there!
Thank you all for your continued support of the VDE.
Amy Lewis
General Manager
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CONDUCT OF THE MEETING
General Order and Procedure:
A motion shall not be subject to debate until it has been stated by the chair.
Any member having made a motion can withdraw it by consent of his second, but a motion once debated
cannot be withdrawn except by majority vote.
Before putting a question to vote, the presiding officer shall ask: “Are you ready for the question?” If no
member rises to speak, the presiding officer shall then put the question in this form: “All in favor of the
motion say ‘Aye’” and affirmative vote is expressed. “Those of the contrary opinion say ‘No’”. “Any
abstention?”
After the vote is taken, he shall announce the result in the manner: “It is carried (or lost) and so ordered.”
Before the presiding officer declares the vote on any question, any member may ask for a division of the
house and it is mandatory upon the chair to grant such request by ordering a standing or roll call vote,
whichever is requested. At the request of three members, submitted in writing to the presiding officer, a
secret ballot may be requested, and if such request is deemed in order by the presiding officer, this shall
supercede any request for a standing or roll call vote. Such secret ballot will be tabulated by the Clerk and
appointed aides, with the final tally reported to the presiding officer who shall announce the result in the
manner stated above.
A motion to amend an amendment shall be in order, but no motion to amend an amendment to an
amendment shall be permitted.
If a question has been amended, the question on the amendment shall be put first; if more than one
amendment has been offered, the question shall be put as follows:
Amendment to the amendment
Amendment
Original proposition
A motion to adjourn shall always be in order, except when a member has the floor or when members are
voting.
A motion to reconsider must be made by a member who voted with the majority.
A motion to “take from the table” may be made at any time there is no other motion before the meeting.
Points of Order and Decorum:
No member shall interrupt another while speaking, except to raise a point of order, and he shall
definitively state the point and the chair shall decide the same without debate.
If a member, while speaking, is called to order, he shall take his seat until the point of order is decided. If
decided the point of order is not well taken, he shall proceed.
No member shall speak more than once on the same subject until all the members desiring the floor shall
have spoken.
If two or more members rise to speak at the same time, the chair shall decide who is entitled to speak.
Each member, when speaking, shall confine himself to the question under debate and avoid all personal,
indecorous, or sarcastic language. It will be to the presiding officer’s discretion to set a time limit on all
remarks.
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ORDER OF PRECEDENCE OF MOTIONS

Motion

Vote

Debate

Amend

Effect of Motion

Adjourn

Majority

No

No

End Meeting

Recess

Majority

No

Yes

Suspend Meeting

Table

Majority

No

No

Put Aside

Appeal

Majority

No

No

Decide Ruling

Call for Question

Two Thirds

No

No

Shut Off Debate

Postpone to Certain Day

Majority

Yes

Yes

Delay to Another Day

Refer to Committee

Majority

Yes

Yes

Committee Consider

Amend an Amendment

Majority

Yes

Yes

To Change Amendment

Amend

Majority

Yes

Yes

Change Main Motion

Postpone Indefinitely

Majority

Yes

No

Kill Main Motion

Main Motion

Majority

Yes

Yes

Conduct Business

When a motion is on the floor, no other motion shall be in order unless it is ranked above the current
motion.
Special Notes:
Recess is debatable when no other motion is before the meeting.
Adjourn is debatable when no other motion is before the meeting.
Point of Order means calling the attention of the presiding officer to some violation of a rule.
Appeal means asking the body to decide by vote on a ruling of the presiding officer. Appeal must be
made immediately after the ruling or it is too late.
Refer to a Committee should be a complete motion, stating how many members and when they shall
report.
Call for the Question is known as the motion to “stop debate”. When a member “calls for the question,”
the presiding officer must take a vote to see if the debate shall stop and a vote shall be taken on the
motion on the floor.
There can only be one main motion at one time before the meeting, but motions can be made concerning
the motion in the meeting itself according to the Order of Precedence above.
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New Hampshire
Department of
Revenue Administration

Article 01

2021

WARRANT

Election of Officers
To elect Village District of Eastman Officers: one (1) Commissioner to serve a three-year term; one
(1) Treasurer to serve a one-year term; one (1) Clerk to serve a one-year term; and a Moderator to
serve a one-year term.

Article 02

Acceptance of SRF loan
To see if the Village District of Eastman will vote to raise and appropriate up to the sum of
$3,600,000 for new source development and infrastructure improvements, and to authorize the
issuance of not more than $3,600,000 of bonds or notes in accordance with NHRSA 33 (Municipal
Finance Act) and to authorize the municipal officials to issue and negotiate such bonds or notes
and to determine the rate of interest thereon, and to further raise and appropriate the sum of
$40,000 for the first year's bond payment.
The Commissioners recommend this appropriation.

Article 03

(Three-fifths ballot vote required)

Potable Operating Budget
To see if the Village District of Eastman will vote to raise and appropriate the sum of Nine hundred
seven thousand, five hundred twenty-four dollars ($907,524.00) which represents the adjusted
potable water budget. This amount includes Six hundred eighty-eight thousand, one hundred
ninety dollars ($688,198.00) for the Administration and Operating Budget; One hundred sixty
thousand four hundred forty-nine dollars ($160,449.00), for the principal and interest on the
Wellfield Improvement Project; Forty-four thousand two hundred five dollars ($44,205.00), for
principal and interest on the Source 1 Upgrades; and Fourteen thousand six hundred seventy-two
dollars ($14,672.00) for principal and interest on the new office building mortgage. Said sum does
not include special or individual Articles addressed below.
The Commissioners recommend this appropriation.

Article 04

(Majority vote required)

Water Mains & Valves CRF repurpose
To see if the Village District of Eastman will vote to repurpose the previously established Water
Mains and Valves Expendable Trust Fund, to include: expenditures for contract services required
for water system audits; leak surveying and detection within the distribution system; and
engineering services related to water main and valve repair/replacement, and to designate the
Commissioners as agents to expend from this fund.
The Commissioners recommend this article.

Article 05

(Two-thirds vote required)

Appropriation to WM&V CRF
To see if the Village District of Eastman will vote to raise and appropriate the sum of Three
hundred fifty thousand dollars ($350,000.00) to be added to the Water Mains and Valves
Maintenance Expendable Trust Fund.
The Commissioners recommend this appropriation.

240499 Eastman Village 2021 Warrant 3/1/2021 12:56:57 PM
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(Majority vote required)
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New Hampshire
Department of
Revenue Administration

Article 06

2021

WARRANT

Appropriations to CRF/ETF funds
To see if the Village District of Eastman will vote to raise and appropriate the sum of Eighty-five
thousand hundred dollars ($85,000.00) to be added to the following previously-established Capital
Reserve Funds:
Vehicle & Equipment: $5,000
WTP Maintenance: $25,000
Well Renovation: $15,000
Storage Tanks: $10,000
Generators & Pumps: $10,000
Well Explore & Devel.: $20,000
The Commissioners recommend this appropriation.

Article 07

(Majority vote required)

Wastewater Operating Budget
To see if the Village District of Eastman will vote to raise and appropriate the sum of Two hundred
six thousand five hundred dollars ($206,500.00) which represents the wastewater budget. This
amount includes One hundred eighty-one thousand two hundred seventy-eight dollars
($181,278.00) for the Administration and Operating Budget; Twenty thousand three hundred thirtyone dollars ($20,331.00), which represents the principal and interest payments for the refinance of
the Eastman Sewer Company loan as approved at the 2013 Annual Meeting; and Four thousand
eight hundred ninety-one dollars ($4,891.00) for principal and interest on the office building
mortgage. Said sum does not include special or individual Articles addressed below. This
appropriation shall be financed from sewer user fees and/or special assessment paid by the sewer
customers only, with no amount from general taxation.
The Commissioners recommend this appropriation.

Article 08

(Majority vote required)

Close CRF
To see if the Village District of Eastman will vote to discontinue the previously established
Wastewater Collection Operation and Maintenance capital reserve fund, and to transfer the
balance of $389.00 plus any accrued interest to the wastewater general fund.
The Commissioners recommend this appropriation. (Majority vote required)

Article 09

Appropriation to CRF
To see if the Village District of Eastman will vote to raise and appropriate the sum of One hundred
eighty-eight thousand five hundred forty-five dollars ($188,545.00) to be added to the Wastewater
General Repairs and Upgrades Capital Reserve Fund. This appropriation shall be financed from
sewer user fees and/or special assessment paid by the sewer customers only, with no amount
from general taxation.
The Commissioners recommend this appropriation.

Article 10

(Majority vote required)

Other Business
To transact any other business that may legally come before the meeting.

240499 Eastman Village 2021 Warrant 3/1/2021 12:56:57 PM
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COMPARATIVE STATEMENT: POTABLE
POTABLE WATER INCOME/EXPENSE

2020 Year to Date

2020 BUDGET

2021 ADJ BUDGET

% CHANGE FROM
2020

REVENUES
TAXES
MS-34 ADJUSTMENT
USAGE
SERVICE
NEW CONNECTIONS
OPERATIONS FEE
GAIN ON DISPOSAL
MISCELLANEOUS (i.e.FEMA, insurance
reim)
INTEREST - ACCOUNTS REC'VBLE
INTEREST - BANKING
INSURANCE REIMB. (HEALTH)
TRANSFERS FROM RESERVES/CRF
TRANSFER FROM FUND BALANCE
CONTRIBUTIONS
NON TAX REVENUES
TOTAL REVENUES
POTABLE WATER INCOME/EXPENSE
EXPENSES
ADMINISTRATION
WAGES
MEDICAL BENEFITS
NHRS - RETIREMENT
CLOTHING ALLOWANCE
PAYROLL TAXES
CONTRACT LABOR
EQUIPMENT
CLEANING
OFFICE SUPPLIES
COMPUTER/SOFTWARE
POSTAGE
AUDIT
ENGINEERING
LEGAL

SUB TOTAL

POTABLE WATER INCOME/EXPENSE
DISTRIBUTION
AUXILIARY EQUIPMENT
BACKHOE
GENERATOR
VEHICLE MAINTENANCE
VEHICLE FUEL
GENERAL OPERATING SUPPLIES
SPECIAL METERS/BACKFLOWS
SAND/GRAVEL/PLOWING
BLOW OFF,CURB,GATE, & VALVE REPAIRS

668,038.00
0.00
452,096.81
0.00
16,000.00
0.00
0.00

658,823.38
0.00
438,000.00
2,000.00
3,500.00
0.00
0.00

816,523.45

24%

518,000.00
2,000.00
3,500.00
0.00
0.00

18%
0%
0%

0.00

0.00

0.00

0.00
698.00
5,912.30
8,000.00
0.00
0.00
522,707.11
1,190,745.11

500.00
2,000.00
0.00
8,000.00
40,000.00
0.00
494,000.00
1,152,823.38

500.00
2,000.00
0.00
0.00
40,000.00
0.00
566,000.00
1,382,523.45

2020 Year to Date

213,672.63
72,355.24
20,441.34
943.93
15,199.06
13,069.76
2,906.75
0.00
2,385.97
3,043.79
1,542.71
6,049.50
41,310.62
1,483.56
394,404.86
2020 Year to Date

2020 BUDGET

205,277.60
83,600.00
21,714.00
1,700.00
16,460.40
25,000.00
2,250.00
1,050.00
3,000.00
3,000.00
2,250.00
8,700.00
35,000.00
2,000.00
411,002.00
2020 BUDGET

0%
0%
-100%
0%

15%
20%
% CHANGE FROM
2021 ADJ BUDGET
2020
208,250.00
83,725.00
21,760.00
2,125.00
16,575.00
15,000.00
2,550.00
1,012.50
3,000.00
3,000.00
2,250.00
8,700.00
35,000.00
2,000.00
404,947.50

1%
0%
0%
25%
1%
-40%
13%
-4%
0%
0%
0%
0%
0%
0%
-1%
% CHANGE FROM
2021 ADJ BUDGET
2020

4,676.89
1,201.90
5,508.68
0.00
4,650.00
7,248.14
720.00
1,889.98

5,000.00
1,000.00
5,000.00
1,500.00
4,500.00
5,500.00
1,200.00
4,500.00

5,000.00
3,000.00
5,000.00
1,875.00
4,500.00
5,500.00
1,200.00
4,500.00

0%
200%
0%
25%
0%
0%
0%
0%

520.20

0.00

0.00

0%
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COMPARATIVE STATEMENT: POTABLE
GROUNDS
STRUCTURES
SYSTEM STUDIES
SAFETY EQUIPMENT
BOOSTER STATIONS
SECURITY
ELECTRIC
COMMUNICATIONS
PROPANE

SUB TOTAL

POTABLE WATER INCOME/EXPENSE
WATER TREATMENT
SODIUM HYDROXIDE
POTASSIUM PERMANGANATE
SODIUM HYPOCHLORITE
EQUIPMENT
INSTRUMENTATION
LABORATORY SUPPLIES
LABORATORY SERVICES
CONSERVATION
WELLHEAD PROTECTION
CONSERVATION ACTIVITIES

SUB TOTAL

SUB TOTAL
REIMBURSABLE FROM WW - OTHER
OTHER
PROPERTY, LIABILITY, & WORKERS COMP
INS
ANNUAL MEETING/M SHIPS NOTICES
EDUCATION/TRAINING/TRAVEL
REIMBURSEMENT
REFUNDS
MISCELLANEOUS/CONTINGENCY
PAYMENT IN LIEU OF TAXES
SUB TOTAL
TOTAL OPERATIONS

DEBT SERVICE
2005 WELLFIELD PROJECT PRINC.
2012 SOURCE 1 SRF PROJECT PRINC
2005 WELLFIELD PROJECT INT.
2012 SOURCE 1 SRF PROJECT INT.
2020 SRF/SOURCE DEVELOPMENT
2016 OFFICE BUILDING PRINC.
2016 OFFICE BUILDING INT.
2021 SRF/SOURCE DEVELOP INT.
SUB TOTAL

1,751.25
21,835.00
0.00
1,176.56
0.00
3,194.50
78,296.72
21,635.56
4,789.66
159,095.04
2020 Year to Date

500.00
30,000.00
0.00
2,000.00
12,000.00
1,800.00
85,000.00
15,000.00
14,000.00
188,500.00
2020 BUDGET

2,500.00
20,000.00
30,000.00
2,000.00
10,000.00
1,800.00
85,000.00
18,000.00
13,000.00
212,875.00

400%
-33%
0%
0%
-17%
0%
0%
20%
-7%
13%
% CHANGE FROM
2021 ADJ BUDGET
2020

20,239.33
6,005.34
5,057.53
1,607.20
6,178.06
4,113.18
5,812.50
49,013.14

22,000.00
6,000.00
5,000.00
4,000.00
4,000.00
1,500.00
5,000.00
47,500.00

22,000.00
6,000.00
5,000.00
4,000.00
4,000.00
4,000.00
5,000.00
50,000.00

0%
0%
0%
0%
0%
167%
0%
5%

0.00
2,125.80
2,125.80
0.00

500.00
1,500.00
2,000.00
0.00

500.00
1,500.00
2,000.00
0.00

0%
0%
0%

9,964.86

11,325.00

11,825.00

4%

1,764.74

1,500.00

1,500.00

0%

6,160.35

3,750.00

2,550.00

-32%

535.86
1,072.13
465.31
19,963.25

0.00
3,000.00
0.00
19,575.00

0.00
2,500.00
0.00
18,375.00

0%
-17%
0%
-6%

624,602.09

668,577.00

688,197.50

3%

140,009.37
38,776.31
20,439.53
5,428.49

140,065.48
38,785.32
20,303.85
5,419.48

2%
3%
-16%
-18%

10,933.13
3,739.14

10,933.15
3,739.10

219,325.97

219,246.38

143,419.81
39,776.68
17,029.09
4,428.12
0.00
11,238.71
3,433.55
40,000.00
259,325.95
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#DIV/0!

3%
-8%
18%

COMPARATIVE STATEMENT: POTABLE
POTABLE WATER INCOME/EXPENSE
CAPITAL ACCOUNT FUNDING
OFFICE EQUIPMENT RESERVE
SECURITY

2020 Year to Date

2020 BUDGET

2021 ADJ BUDGET

% CHANGE FROM
2020

0.00
0.00

0.00
0.00

0.00

5,000.00

5,000.00

5,000.00

0%

10,000.00
20,000.00
0.00
15,000.00
10,000.00
180,000.00

10,000.00
20,000.00
0.00
15,000.00
10,000.00
180,000.00

25,000.00
0.00
0.00
15,000.00
10,000.00
350,000.00

150%
-100%
0%
0%
0%
94%

15,000.00

15,000.00

20,000.00

33%

OFFICE BUILDING
ALLEN'S DRIVE

0.00
0.00

0.00
0.00

0.00
0.00

0%
0%

BUILDINGS AND GROUNDS MAINTENANCE

0.00

0.00

0.00

0%

ALTERNATIVE AND ENERGY AUDIT / STUDY

0.00

0.00

0.00

0%

COMPUTER SOFTWARE UPGRADES/MAINT

0.00

0.00

0.00

0%

VEHICLE & EQUIP REPLACEMENT RESERVE
WATER TREATMENT PLANT MNTC
METER REPLACEMENT RESERVE
INVENTORY HARDWARE RESERVE
WELL RENOVATION RESERVE
GENERATOR AND PUMP STATIONS
WATER MAIN TRUST FUND
WELL EXPLORATION AND DEVELOPMENT

STORAGE TANK REPAIR AND
MAINTENANCE
TOTAL CIP FUNDING

10,000.00

10,000.00

10,000.00

0%

265,000.00

265,000.00

435,000.00

64%

TOTAL EXPENDITURES
TOTAL REVENUES
NET P OR L

1,108,928.06
1,190,745.11
81,817.05

1,152,823.38
1,152,823.38
0.00

1,382,523.45
1,382,523.45
0.00

20%
20%

15
3

COMPARATIVE STATEMENT: WASTEWATER
WASTE WATER INCOME/EXPENSE

2020 Year to Date

2020 BUDGET

2021 BUDGET

% CHANGE FROM
2020

REVENUES
Usage: Residential operations fee
Usage: Residential water charge
Usage: 1 Commercial @ 1,997.56
Usage: 1 Commercial @ 5,100.52
Interest: Accounts Receivable
Interest: Banking
Transfer from Fund Balance
TOTAL REVENUES
WASTE WATER INCOME/EXPENSE
EXPENSES
ADMINISTRATION
Wages (% of VDE total)
Benefits: Medical
Benefits: NHRS
Payroll Taxes (% of VDE total)
Contract Labor: WSO Plus
Contract Labor: Other
Office Equipment (% of VDE total)
Cleaning (% of VDE total)
Office Supplies (%)
Postage (%)
Computer Software (%)
Audit (%)
Legal

SUB TOTAL

WASTE WATER INCOME/EXPENSE
OPERATION & MAINTENANCE
Engineering/Consulting
Auxiliary Equipment & Repairs
Generator Maintenance
Supplies - Operating
Building Repairs
Vehicles/Fuel
Plowing/Mowing
Structures
Safety Equipment
Pump Stations
Electric
Communications
Propane
Clothing Allowance

SUB TOTAL

366,809.66
17,112.46
1,997.56
5,100.52
213.24
32.43
20,000.00
411,265.87
2020 Year to Date

29,137.19
9,895.05
3,233.89
2,080.51
9,030.00
725.00
973.52
0.00
809.10
514.24
1,014.60
2,016.50
960.66
60,390.26
2020 Year to Date
28,753.71
0.00
3,378.76
1,177.39
0.00
1,550.48
3,191.25
0.00
37.48
395.04
19,229.53
8,586.88
531.26
148.67
66,980.45

1
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366,844.95
12,484.80
1,997.56
5,100.52
1,200.00
100.00
20,000.00
407,727.83
2020 BUDGET

27,992.40
11,400.00
2,961.00
2,244.60
12,000.00
5,000.00
750.00
350.00
1,000.00
750.00
1,000.00
2,900.00
1,000.00
69,348.00
2020 BUDGET
38,500.00
2,000.00
3,000.00
800.00
3,300.00
2,000.00
1,500.00
15,000.00
200.00
7,000.00
21,000.00
7,000.00
800.00
300.00
102,400.00

374,181.85
12,734.50
2,037.51
5,202.53
400.00
100.00
389.00
395,045.38
2021 BUDGET

36,750.00
14,775.00
3,840.00
2,925.00
12,000.00
3,500.00
850.00
337.50
1,000.00
750.00
1,000.00
2,900.00
1,000.00
81,627.50
2021 BUDGET
30,000.00
2,000.00
3,500.00
1,200.00
3,000.00
2,125.00
1,500.00
5,000.00
200.00
5,000.00
21,000.00
7,000.00
600.00
300.00
82,425.00

2%
2%
2%
2%
-67%
0%
% CHANGE FROM
2020
31%
30%
30%
30%
0%
-30%
13%
-4%
0%
0%
0%
0%
0%
% CHANGE FROM
2020
-22%
0%
17%
50%
-9%
6%
0%
-67%
0%
-29%
0%
0%
-25%
0%

COMPARATIVE STATEMENT: WASTEWATER
WASTE WATER INCOME/EXPENSE
TREATMENT
Effluent Testing
Supplies - Testing

SUB TOTAL
OTHER
Property/Liability (% of VDE total)
Annual Meeting Expense
Dues/Subscriptions/Notices
Education/Training/Travel
Payment in lieu of taxes (% of VDE total)
Miscellaneous
SUB TOTAL
TOTAL OPERATIONS

DEBT SERVICE
LTN Principal
LTN Interest
LTN - % new office building
LTN Interest - % new office building
SUB TOTAL
WASTE WATER INCOME/EXPENSE

2020 Year to Date

2020 BUDGET

2021 BUDGET

% CHANGE FROM
2020

10,461.67
2,509.50
12,971.17

9,500.00
1,500.00
11,000.00

9,800.00
2,500.00
12,300.00

3%
67%

3,300.00
274.64
110.47
1,491.38

3,175.00
400.00

0%
-20%

850.00
0.00
500.00
4,925.00

-15%

333.17
5,509.66

3,175.00
500.00
0.00
1,000.00
0.00
500.00
5,175.00

145,851.54

187,923.00

181,277.50

39,342.96
1,321.28
5,329.62
1,246.38
47,240.24

39,342.96
1,321.28
3,644.38
1,246.37
45,554.99

20,109.38
222.74
3,746.24
1,144.52
25,222.87

2020 Year to Date

2020 BUDGET

2021 BUDGET

0%

-49%
-83%
3%
-8%
% CHANGE FROM
2020

CAPITAL ACCOUNT FUNDING
Waste Water Collection
Waste Water Treatment
Waste Water Disposal
Waste Water System Repairs & Upgrades
TOTAL CIP FUNDING

0.00
0.00
0.00
174,249.84
174,249.84

0.00
0.00
0.00
174,249.84
174,249.84

188,545.01
188,545.01

8%

TOTAL EXPENDITURES
TOTAL REVENUES
NET P OR L

367,341.62
411,265.87
43,924.25

407,727.83
407,727.83
0.00

395,045.38
395,045.38
0.00

97%
97%

2
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New Hampshire
Department of
Revenue Administration

2021

MS-636
Appropriations

Account

Purpose

Article

Expenditures for
Appropriations
period ending for period ending
12/31/2020
12/31/2020

Proposed Appropriations for period
ending 12/31/2021
(Recommended) (Not Recommended)

General Government
0000-0000

Collective Bargaining

$0

$0

$0

$0

4130-4139

Executive

$0

$0

$0

$0

4140-4149

Election, Registration, and Vital Statistics

$0

$0

$0

$0

4150-4151

Financial Administration

$0

$0

$0

$0

4152

Revaluation of Property

$0

$0

$0

$0

4153

Legal Expense

$0

$0

$0

$0

4155-4159

Personnel Administration

$0

$0

$0

$0

4191-4193

Planning and Zoning

$0

$0

$0

$0

4194

General Government Buildings

$0

$0

$0

$0

4195

Cemeteries

$0

$0

$0

$0

4196

Insurance

$0

$0

$0

$0

4197

Advertising and Regional Association

$0

$0

$0

$0

4199

Other General Government

$0

$0

$0

$0

$0

$0

$0

$0

General Government Subtotal
Public Safety
4210-4214

Police

$0

$0

$0

$0

4215-4219

Ambulance

$0

$0

$0

$0

4220-4229

Fire

$0

$0

$0

$0

4240-4249

Building Inspection

$0

$0

$0

$0

4290-4298

Emergency Management

$0

$0

$0

$0

4299

Other (Including Communications)

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Public Safety Subtotal
Airport/Aviation Center
4301-4309

Airport Operations
Airport/Aviation Center Subtotal

Highways and Streets
4311

Administration

$0

$0

$0

$0

4312

Highways and Streets

$0

$0

$0

$0

4313

Bridges

$0

$0

$0

$0

4316

Street Lighting

$0

$0

$0

$0

4319

Other

$0

$0

$0

$0

$0

$0

$0

$0

Highways and Streets Subtotal
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New Hampshire
Department of
Revenue Administration

2021

MS-636
Appropriations

Account

Purpose

Article

Expenditures for
Appropriations
period ending for period ending
12/31/2020
12/31/2020

Proposed Appropriations for period
ending 12/31/2021
(Recommended) (Not Recommended)

Sanitation
4321

Administration

$60,390

$69,348

$81,627

$0

4323

Solid Waste Collection

07

$0

$0

$0

$0

4324

Solid Waste Disposal

$0

$0

$0

$0

4325

Solid Waste Cleanup

$0

$0

$0

$0

4326-4328

Sewage Collection and Disposal

$0

$0

$0

$0

4329

Other Sanitation

07
Sanitation Subtotal

$85,461

$118,825

$99,650

$0

$145,851

$188,173

$181,277

$0

Water Distribution and Treatment
4331

Administration

03

$394,405

$411,002

$404,948

$0

4332

Water Services

03

$179,058

$208,500

$212,875

$0

4335

Water Treatment

03

$49,013

$47,500

$50,000

$0

Water Conservation and Other

03

4338-4339

Water Distribution and Treatment Subtotal

$22,089

$21,575

$20,375

$0

$644,565

$688,577

$688,198

$0

Electric
4351-4352

Administration and Generation

$0

$0

$0

$0

4353

Purchase Costs

$0

$0

$0

$0

4354

Electric Equipment Maintenance

$0

$0

$0

$0

4359

Other Electric Costs

$0

$0

$0

$0

$0

$0

$0

$0

Electric Subtotal
Health
4411

Administration

$0

$0

$0

$0

4414

Pest Control

$0

$0

$0

$0

4415-4419

Health Agencies, Hospitals, and Other

$0

$0

$0

$0

$0

$0

$0

$0

Health Subtotal
Welfare
4441-4442

Administration and Direct Assistance

$0

$0

$0

$0

4444

Intergovernmental Welfare Payments

$0

$0

$0

$0

4445-4449

Vendor Payments and Other

$0

$0

$0

$0

$0

$0

$0

$0

Welfare Subtotal
Culture and Recreation
4520-4529

Parks and Recreation

$0

$0

$0

$0

4550-4559

Library

$0

$0

$0

$0

4583

Patriotic Purposes

$0

$0

$0

$0

4589

Other Culture and Recreation

$0

$0

$0

$0

$0

$0

$0

$0

Culture and Recreation Subtotal
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New Hampshire
Department of
Revenue Administration

2021

MS-636
Appropriations

Account

Purpose

Article

Expenditures for
Appropriations
period ending for period ending
12/31/2020
12/31/2020

Proposed Appropriations for period
ending 12/31/2021
(Recommended) (Not Recommended)

Conservation and Development
4611-4612

Administration and Purchasing of Natural
Resources

$0

$0

$0

$0

4619

Other Conservation

$0

$0

$0

$0

4631-4632

Redevelopment and Housing

$0

$0

$0

$0

4651-4659

Economic Development

$0

$0

$0

$0

$0

$0

$0

$0

Conservation and Development Subtotal
Debt Service
4711

Long Term Bonds and Notes - Principal

03,07

$234,391

$232,771

$218,291

$0

4721

Long Term Bonds and Notes - Interest

03,07

$32,175

$32,030

$26,258

$0

4723

Tax Anticipation Notes - Interest

$0

$0

$0

$0

4790-4799

Other Debt Service
Debt Service Subtotal

$0

$0

$0

$0

$266,566

$264,801

$244,549

$0

Capital Outlay
4901

Land

$0

$0

$0

$0

4902

Machinery, Vehicles, and Equipment

$0

$0

$0

$0

4903

Buildings

$0

$0

$0

$0

4909

Improvements Other than Buildings

$0

$0

$0

$0

$0

$0

$0

$0

Capital Outlay Subtotal
Operating Transfers Out
4912

To Special Revenue Fund

$0

$0

$0

$0

4913

To Capital Projects Fund

$0

$0

$0

$0

4914A

To Proprietary Fund - Airport

$0

$0

$0

$0

4914E

To Proprietary Fund - Electric

$0

$0

$0

$0

4914O

To Proprietary Fund - Other

$0

$0

$0

$0

4914S

To Proprietary Fund - Sewer

$0

$0

$0

$0

4914W

To Proprietary Fund - Water

$0

$0

$0

$0

4918

To Non-Expendable Trust Funds

$0

$0

$0

$0

4919

To Fiduciary Funds

$0

$0

$0

$0

$0

$0

$0

$0

$1,114,024

$0

Operating Transfers Out Subtotal
Total Operating Budget Appropriations
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Department of
Revenue Administration

2021

MS-636
Special Warrant Articles

Account

Purpose

Proposed Appropriations for period
ending 12/31/2021

Article

(Recommended) (Not Recommended)

4721

Long Term Bonds and Notes - Interest

02

$40,000

$0

$3,600,000

$0

$85,000

$0

$188,545

$0

$350,000

$0

$4,263,545

$0

Purpose: Acceptance of SRF loan
4909

Improvements Other than Buildings

4915

To Capital Reserve Fund

4915

To Capital Reserve Fund

02

Purpose: Acceptance of SRF loan
06
Purpose: Appropriations to CRF/ETF funds
09
Purpose: Appropriation to CRF
4916

To Expendable Trusts/Fiduciary Funds

05

Purpose: Appropriation to WM&V CRF
Total Proposed Special Articles
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New Hampshire
Department of
Revenue Administration

2021

MS-636
Individual Warrant Articles

Account

Purpose

Proposed Appropriations for period
ending 12/31/2021

Article

(Recommended) (Not Recommended)

Total Proposed Individual Articles
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New Hampshire
Department of
Revenue Administration

2021

MS-636
Revenues

Account

Source

Article

Actual Revenues for Estimated Revenues for Estimated Revenues for
period ending
period ending
period ending
12/31/2020
12/31/2020
12/31/2021

Taxes
3120

Land Use Change Tax - General Fund

$0

$0

$0

3180

Resident Tax

$0

$0

$0

3185

Yield Tax

$0

$0

$0

3186

Payment in Lieu of Taxes

$0

$0

$0

3187

Excavation Tax

$0

$0

$0

3189

Other Taxes

$0

$0

$0

3190

Interest and Penalties on Delinquent Taxes

$0

$0

$0

9991

Inventory Penalties

$0

$0

$0

$0

$0

$0

Taxes Subtotal
Licenses, Permits, and Fees
3210

Business Licenses and Permits

$0

$0

$0

3220

Motor Vehicle Permit Fees

$0

$0

$0

3230

Building Permits

$0

$0

$0

3290

Other Licenses, Permits, and Fees

$0

$0

$0

$0

$0

$0

$0

$0

$0

3311-3319 From Federal Government
Licenses, Permits, and Fees Subtotal
State Sources
3351

Municipal Aid/Shared Revenues

$0

$0

$0

3352

Meals and Rooms Tax Distribution

$0

$0

$0

3353

Highway Block Grant

$0

$0

$0

3354

Water Pollution Grant

$0

$0

$0

3355

Housing and Community Development

$0

$0

$0

3356

State and Federal Forest Land
Reimbursement

$0

$0

$0

3357

Flood Control Reimbursement

$0

$0

$0

3359

Other (Including Railroad Tax)

$0

$20,000

$0

3379

From Other Governments

$0

$0

$0

$0

$20,000

$0

$859,117

$831,627

$921,656

State Sources Subtotal
Charges for Services
3401-3406 Income from Departments
3409

03,07, 09

Other Charges

$0

$0

$0

$859,117

$831,627

$921,656

$0

$0

$0

03

$730

$2,100

$2,500

09

$213

$0

$389

$943

$2,100

$2,889

Charges for Services Subtotal
Miscellaneous Revenues
3501

Sale of Municipal Property

3502

Interest on Investments

3503-3509 Other
Miscellaneous Revenues Subtotal
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New Hampshire
Department of
Revenue Administration

2021

MS-636
Revenues

Account

Source

Article

Actual Revenues for Estimated Revenues for Estimated Revenues for
period ending
period ending
period ending
12/31/2020
12/31/2020
12/31/2021

Interfund Operating Transfers In
3912

From Special Revenue Funds

$0

$0

$0

3913

From Capital Projects Funds

$0

$0

$0

3914A

From Enterprise Funds: Airport (Offset)

$0

$0

$0

3914E

From Enterprise Funds: Electric (Offset)

$0

$0

$0

3914O

From Enterprise Funds: Other (Offset)

$0

$0

$0

3914S

From Enterprise Funds: Sewer (Offset)

$0

$0

$0

3914W

From Enterprise Funds: Water (Offset)

$20,000

$20,000

$0

3915

From Capital Reserve Funds

$8,000

$0

$0

3916

From Trust and Fiduciary Funds

$0

$0

$0

3917

From Conservation Funds

$0

$0

$0

$28,000

$20,000

$0

02

$0

$0

$3,600,000

$0

$0

$0

03

$40,000

$0

$40,000

Other Financing Sources Subtotal

$40,000

$0

$3,640,000

Total Estimated Revenues and Credits

$933,973

$873,727

$4,564,545

Interfund Operating Transfers In Subtotal
Other Financing Sources
3934

Proceeds from Long Term Bonds and Notes

9998

Amount Voted from Fund Balance

9999

Fund Balance to Reduce Taxes
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Department of
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2021

MS-636
Budget Summary
Period ending
12/31/2021

Item
Operating Budget Appropriations

$1,114,024

Special Warrant Articles

$4,263,545

Individual Warrant Articles

$0

Total Appropriations

$5,377,569

Less Amount of Estimated Revenues & Credits

$4,564,545

Estimated Amount of Taxes to be Raised
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APPROPRIATIONS & ASSESSMENTS

BUDGET SUMMARY:
APPROPRIATIONS
WARRANT ARTICLES
TOTAL APPROPRIATIONS
LESS: REVENUES & CREDITS
SUBTOTAL:
*DRA ADJUSTMENTS:
TOTAL TAXES

2020 ACTUAL
$1,101,551
487,061
$1,588,612
933,973
$654,639
13,399
$668,038

2021 PROJECTED
$1,154,025
623,545
$1,777,570
964,545
$813,025
$813,025

2020 TAXES ASSESSED & TAX RATES
TOWN:
ENFIELD

VALUATION
$14,901,850

% APPROP
4.75%

TAXES
$31,732

GRANTHAM

$310,552,487

91.69%

$612,524

$12,354,000

3.56%

$23,782
$668,038

SPRINGFIELD
TOTAL TAXES:

2021 ESTIMATED TAXES & TAX RATES
TOWN:
VALUATION
(2020)
ENFIELD
$14,848,750

% APPROP

TAXES

4.75%

$38,619

$349,659,169

91.69%

$745,463

SPRINGFIELD
$14,614,500
TOTAL TAXES TO BE RAISED:

3.56%

$28,944
$813,025

GRANTHAM

*Mid-year adjustment, post re-assessments
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29

30

31

32

33

UNAUDITED

VILLAGE DISTRICT OF EASTMAN

Balance Sheet
As of December 31, 2020
Dec 31, 20
ASSETS
Current Assets
Checking/Savings
1010.01 · LAKE SUNAPEE CHECKING
1010.06 · LAKE SUNAPEE SAVINGS
1010.10 · PETTY CASH
1010.15 · NHPDIP-01-OPERATIONS

29,520.77
240,624.45
500.00
113,732.08
384,377.30

Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1150.00 · USAGE
1150.10 · INTEREST
1150.15 · SERVICE
1150.25 · MISCELLANEOUS
1151.00 · ACCOUNTS RECEIVABLE - OTHER

16,641.51
132.02
2,616.74
331.98
6,640.57
26,362.82

Total ACCOUNTS RECEIVABLE

26,362.82

Total Accounts Receivable
Other Current Assets
1400.05 · PREPAID INSURANCE
1400.10 · PREPAID PROPANE
1800.00 · TRUST & RESERVE FUNDS BY TRSTEE
1800.03 · BUILDING MAINTENANCE
1800.05 · WTP MAINT. & IMPROVEMENTS CRF
1800.06 · GENERATORS & PUMPS FUND
1800.07 · METER REPLACEMENT FUND
1800.08 · OFFICE BUILDING FUND
1800.09 · OFFICE EQUIPMENT FUND
1800.10 · SECURITY IMPROVEMENTS
1800.11 · STORAGE TANK REPAIR
1800.12 · VEHICLE REPLACEMENT
1800.14 · WATER MAIN/VALVES FUND
1800.16 · WELL EXPLORE/ DEVELOPMENT
1800.17 · WELL RENOVATION FUND
Total 1800.00 · TRUST & RESERVE FUNDS BY TRSTEE

6,079.43
65.32
1,957.11
19,359.43
10,579.21
52,641.74
11.83
-7.14
-303.84
49,056.83
24,455.36
439,452.80
16,289.05
2,660.33
616,152.71
622,297.46

Total Other Current Assets
Total Current Assets

1,033,037.58

Fixed Assets
1610.00 · LAND
1615.00 · Office Building
1615.05 · OFFICE BUILDING - DEPRECIATION
1620.00 · SNOW HILL STORAGE TANK
1620.05 · S.H.S.T. DEPRECIATION
1620.10 · HILL TOP STORAGE TANK
1620.15 · H.T. DEPRECIATION
1620.30 · WATER TREATMENT PLANT
1620.35 · W.T. P. DEPRECIATION
1620.40 · GARAGE & INVENTORY BUILD
1620.45 · GAR. INVT. DEPRECIATION
1620.50 · SECURITY IMPROVEMENTS
1620.55 · SECURITY IMPRVMNTS DEPRECIATION
1640.00 · MATERIALS,SUPPLIES, TOOLS
1640.05 · M.S.T. DEPRECIATION
1640.20 · PUMPS
1640.25 · PUMPS DEPRECIATION
1640.40 · VEHICLES
1640.45 · VEHICLE DEPRECIATION
1660.20 · GPW-1995
1660.25 · GPW 1995 DEPRECIATION
1660.40 · SERVICE CONNECTIONS

161,562.00
286,999.55
-25,588.47
720,526.07
-424,869.71
50,707.13
-30,411.92
1,082,925.87
-550,198.80
59,180.03
-40,196.11
40,615.24
-24,224.59
4,178.60
-4,178.60
60,664.53
-46,595.53
175,961.64
-107,329.03
60,956.50
-32,002.21
204,926.72
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VILLAGE DISTRICT OF EASTMAN

Balance Sheet
As of December 31, 2020
Dec 31, 20
1660.45 · SERV. CON. DEPRECIATION
1660.50 · WATER MAINS & VALVES
1660.55 · W.M. & V. DEPRECIATION
1660.70 · GENERATORS
1660.75 · GENERATOR DEPRECIATION
1660.80 · WELLFIELD IMPROVEMENTS PROJECT
1660.85 · WELLFIELD IMPRVMNT DEPRECIATION
1660.86 · SRF SOURCE 1 UPGRADE
1660.90 · METER REPLACEMENT PROGRAM-NEW
1660.95 · METER REPLACEMENT DEPRECIATION

-182,197.13
1,721,457.55
-1,044,230.79
32,449.56
-31,392.06
2,699,283.36
-1,459,620.90
465,273.81
11,352.11
-11,352.11
3,824,632.31

Total Fixed Assets
Other Assets
1850.10 · DEFERRED OUTFLOWS - GASB 68

63,133.00

Total Other Assets

63,133.00

TOTAL ASSETS

4,920,802.89

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2020.00 · ACCOUNTS PAYABLE
2020.10 · ACCOUNTS PAYABLE-PROJECT

13,116.28
345.46

Total Accounts Payable

13,461.74

Other Current Liabilities
1150.02 · ACCOUNTS RECEIVABLE - ALLOWANCE
1310.00 · DUE FROM/TO WASTEWATER DIVISION
2030.00 · ACCRUED PERSONAL TIME
2040.00 · ACCRUED PAYROLL
2050.00 · CONTRACTS/RETAINAGE PAYABLE
2100.00 · PAYROLL TAXES

5,000.00
13,488.48
8,633.48
7,594.44
32,723.50
1,571.78

Total Other Current Liabilities

69,011.68
82,473.42

Total Current Liabilities
Long Term Liabilities
2310.00 · LONG TERM NOTE
2310.10 · SRF LONG TERM NOTE
2310.15 · OFFICE BUILDING - LSB
2350.10 · NET PENSION LIABILITY - GASB 68
2360.10 · DEFERRED INFLOWS - GASB68

823,382.85
206,563.23
172,933.61
255,192.00
12,392.00
1,470,463.69

Total Long Term Liabilities
Total Liabilities

1,552,937.11

Equity
2490.00 · RESERVE FUNDS HELD BY TRUSTEES
2530.00 · UNRESERVED FUND BALANCE
2790.09 · RETAINED EARNINGS - RESERVED
2790.10 · RETAINED EARNINGS-UNAPP.
3900.00 · Retained Earnings
Net Income

555,582.50
2,792,234.33
127,807.08
-70,049.18
-298,094.63
260,385.68

Total Equity

3,367,865.78

TOTAL LIABILITIES & EQUITY

4,920,802.89
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UNAUDITED
Village District of Eastman

Balance Sheet

WASTEWATER

As of December 31, 2020
Dec 31, 20
ASSETS
Current Assets
Checking/Savings
1010.00 CASH - LAKE SUNAPEE CHK
1010.05 CASH - LAKE SUNAPEE SVG

11,773.46
1,959.03
13,732.49

Total Checking/Savings
Accounts Receivable
1200.00 ACCOUNTS RECEIVABLE
1200.01 USAGE
1200.00 ACCOUNTS RECEIVABLE - Other
Total 1200.00 ACCOUNTS RECEIVABLE

15,540.33
11,712.26
27,252.59
27,252.59

Total Accounts Receivable
Other Current Assets
1800.00 TRUST & RESERVE FUNDS
1800.01 WASTE WATER COLLECTION
1800.02 WASTE WATER TREATMENT
1800.03 WASTE WATER DISPOSAL
1800.04 WW SYSTEM UPGRADES
Total 1800.00 TRUST & RESERVE FUNDS

6,460.70
38,012.35
75,945.01
707,846.87
828,264.93
28,726.27

Asset Management Grant - NHDES

856,991.20

Total Other Current Assets

897,976.28

Total Current Assets
Fixed Assets
1620.00 MAINS
1620.10 SERVICES
1620.20 DISPOSAL PLANT STRUCT
1620.30 FLOW MEASURING DEVICES
1620.40 PLANT SEWERS
1620.50 PUMPING PLANT STRUCT
1620.60 PURIFICATION SYSTEMS
1620.70 SPRAY IRRIGATION
1620.80 SEWER PLANT
1620.85 SEWER PLANT CAP LEASE
1620.95 CIP
1640.10 GENERATORS
1640.20 PUMPING EQUIPMENT
1640.30 OTHER EQUIPMENT
1640.40 OTHER TANGIBLE ASSETS
1900.00 ACCUM DEPRECIATION

-3,613.92
1,014.66
177,939.00
16,738.00
19,176.00
57,216.00
7,888.84
10,720.34
1,510,337.00
700,674.00
52,064.00
11,200.00
147,618.01
70,795.94
83,906.86
-2,558,641.32
305,033.41

Total Fixed Assets
Other Assets
1850.10 DEFERRED OUTFLOWS - G68

8,421.00

Total Other Assets

8,421.00

TOTAL ASSETS

1,211,430.69

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2020.00 ACCOUNTS PAYABLE

8,886.52
8,886.52

Total Accounts Payable
Other Current Liabilities
1310.00 Due to/from Water
2030.00 Accrued Personal Time
2040.00 Accrued Payroll

-47,102.40
1,177.29
1,035.60
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Village District of Eastman

Balance Sheet
As of December 31, 2020
Dec 31, 20
30,000.00

2070.00 STN FROM VDE POTABLE

-14,889.51

Total Other Current Liabilities
Total Current Liabilities

-6,002.99

Long Term Liabilities
2230.00 LTN - LAKE SUNAPEE BANK
2350.10 NET PENSION LIABILITY
2360.10 DEFERRED INFLOWS - G68

20,109.37
34,059.00
1,655.00

Total Long Term Liabilities

55,823.37
49,820.38

Total Liabilities
Equity
2790.00 RETAINED EARNINGS
3000.00 Opening Bal Equity
Net Income

806,997.71
284,286.20
70,326.40
1,161,610.31

Total Equity

1,211,430.69

TOTAL LIABILITIES & EQUITY
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VILLAGE DISTRICT OF EASTMAN
SPRINGFIELD, NH 03284
INVESTMENT POLICY
Approved October 2014

PURPOSE

The investment policy is established pursuant to New Hampshire RSA 48:16. New Hampshire RSA 48:16
requires that at least yearly, the Board of Commissioners will review and adopt an investment policy for
the investment of public funds in conformance with the provisions of the law.
The investment policy is intended to provide guidance and direction for elected and appointed officials
and staff in carrying out their fiduciary responsibilities.
It is the policy of the Village District of Eastman to invest public funds in a manner which will provide the
highest investment return with the maximum security while meeting the daily cash flow demands of the
Village District, and conforming to all lase governing the investment of public funds.
This investment policy applies to the financial assets of the Village District in the custody of the District
Treasurer.

OBJECTIVES

The primary objectives, in priority order, of the investment activities shall be safety, liquidity, and yield.
Safety
Safety of principal is the foremost investment objective. Each investment transaction shall seek to first
ensure that capital losses are avoided. The Village District Treasurer, as authorized by state statutes and
with the approval of the Commissioners, will invest excess funds in obligations of the US Government, in
the public deposit investment pool established pursuant to RSA 383:22, in savings bank deposits of
banks incorporated under the laws of the State of New Hampshire, or in any bank on the State
Treasurer’s approved list as long as perfected collateral is obtained in each case. Full collateralization of
all deposits shall be required.
Liquidity
The investment portfolio shall remain sufficiently liquid to meet operating requirements. Liquidity shall
be assured through practices ensuring that the next disbursement date and payroll date are covered
through maturing investments or marketable US Treasury issues. The Village District will participate in
the New Hampshire Public Deposit Investment Pool (NHPDIP) established in accordance with NH RSA
383:22-24 when liquidity is of prime importance.
Yield
The investment portfolio shall be designed with the objective of attaining a fair rate of return. The rate
of return on investment is of secondary importance to the safety and liquidity objectives described
above.
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Term
Investments for all operating funds shall be made in maturities of twelve months or less.

DIVERSIFICATION

The investments shall be diversified by:
Limiting investments to avoid over-concentration in securities from a specific issuer or business
(excluding US Treasury securities);
Investing in securities with varying maturities; and
Continuously investing a portion of the portfolio in readily available funds including NHPDIP, money
market funds, or overnight repurchase agreements to ensure appropriate liquidity is maintained in
order to meet ongoing obligations.

RESPONSIBILITY

The District Treasurer is designated as investment officer and is responsible for investment decisions
and activities, under the direction of the Village District Commissioners. The Treasurer shall act in
accordance with any written procedures and internal controls. The investment officer shall be
responsible for all transactions undertaken and shall establish a system of controls to regulate the
actions of subordinate officials.
All participants in the investment process will seek to act responsibly as custodians of the public trust.
They will avoid any transaction that might impair public confidence.
The standard of prudence to be used by investment officials will be the “prudent person” standard and
shall be applied in the context of managing an overall portfolio. Investments will be made with
judgement and care which persons of prudence, discretion, and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering primarily safety
and then liquidity of capital. The “prudent person” standard requires that “investments shall be made
with judgement and care, under circumstances then prevailing, which person of prudence, discretion
and intelligence exercise in the management of their own affairs, not for speculation, but for
investment, considering the probable safety of their capital as well as the probable income to be
derived.”
Officers and employees involved in the investment process will refrain from personal business activity
that could conflict with proper execution of the investment program, or which could impair their ability
to make impartial investment decisions. Employees and investment officials will disclose to the
Commissioners any material financial interests in financial institutions that conduct business with the
Village District.

INTERNAL CONTROLS

The Commissioners will be responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the Village District are protected from loss, theft, or misuse. The
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internal control structure will be designed to provide assurance recognizing that the cost of a control
should not exceed the benefits likely to be derived, and the valuation of costs and benefits requires
estimates and judgements by management.
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INDEPENDENT AUDITOR'S REPORT

To the Board of Commissioners
Village District of Eastman
Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities and each
major fund of the Village District of Eastman, as of and for the year ended December 31, 2018, and the
related notes to the financial statements, which collectively comprise the District's basic financial
statements as listed in the table of contents.
Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or en-or. In making those risk assessments, the auditor considers internal control relevant to the
entity's preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the business-type activities and each major fund of the Village District
of Eastman, as of December 31, 2018, and the respective changes in financial position and cash flows
thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.
Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis, the schedule of changes in the District's proportionate share of the
net OPEB liability, schedule of District OPEB contributions, schedule of changes in the District's total
OPEB liability and related ratios, schedule of changes in the District's proportionate share of the net
pension liability, and the schedule of District pension contributions on pages i-iii and 22-26 be presented
to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the infonnation because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

~ ~ 1 ~ {)~
Manchester, New Hampshire
February 19, 2020
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2020 Consumer Confidence Report
Is my water safe?
We are pleased to present this year's Annual Water Quality Report (Consumer Confidence
Report) as required by the Safe Drinking Water Act (SDWA). This report is designed to provide
details about where your water comes from, what it contains, and how it compares to
standards set by regulatory agencies. This report is a snapshot of last year's water quality. We
are committed to providing you with information because informed customers are our best
allies.
Do I need to take special precautions?
Some people may be more vulnerable to contaminants in drinking water than the general
population. Immuno-compromised persons such as persons with cancer undergoing
chemotherapy, persons who have undergone organ transplants, people with HIV/AIDS or other
immune system disorders, some elderly, and infants can be particularly at risk from infections.
These people should seek advice about drinking water from their health care providers.
EPA/Centers for Disease Control (CDC) guidelines on appropriate means to lessen the risk of
infection by Cryptosporidium and other microbial contaminants are available from the Safe
Water Drinking Hotline (800-426-4791).
Where does my water come from?
The District blends raw water from three sources prior to treatment and distribution. Source 1
is made up of three shallow, gravel-pack wells; source 5 is a deep bedrock (drilled) well; and
source 6 is a deep gravel-pack well.
Source water assessment and its availability
Additional information related to the testing and sampling procedures is available on the DES
OneStop website.
Why are there contaminants in my drinking water?
Drinking water, including bottled water, may reasonably be expected to contain at least small
amounts of some contaminants. The presence of contaminants does not necessarily indicate
that water poses a health risk. More information about contaminants and potential health
effects can be obtained by calling the Environmental Protection Agency's (EPA) Safe Drinking
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Water Hotline (800-426-4791). The sources of drinking water (both tap water and bottled
water) include rivers, lakes, streams, ponds, reservoirs, springs, and wells. As water travels over
the surface of the land or through the ground, it dissolves naturally occurring minerals and, in
some cases, radioactive material, and can pick up substances resulting from the presence of
animals or from human activity:
microbial contaminants, such as viruses and bacteria, that may come from sewage treatment
plants, septic systems, agricultural livestock operations, and wildlife; inorganic contaminants,
such as salts and metals, which can be naturally occurring or result from urban stormwater
runoff, industrial, or domestic wastewater discharges, oil and gas production, mining, or
farming; pesticides and herbicides, which may come from a variety of sources such as
agriculture, urban stormwater runoff, and residential uses; organic Chemical Contaminants,
including synthetic and volatile organic chemicals, which are by-products of industrial processes
and petroleum production, and can also come from gas stations, urban stormwater runoff, and
septic systems; and radioactive contaminants, which can be naturally occurring or be the result
of oil and gas production and mining activities. In order to ensure that tap water is safe to drink,
EPA prescribes regulations that limit the amount of certain contaminants in water provided by
public water systems. Food and Drug Administration (FDA) regulations establish limits for
contaminants in bottled water which must provide the same protection for public health.
How can I get involved?
For more information on water conservation and watershed protection, please visit our
website, www.eastmanh2o.org, or the New Hampshire Department of Environmental Services,
www.des.state.nh.us.
Description of Water Treatment Process
Your water is treated by filtration and disinfection. Filtration removes particles suspended in
the source water. Particles typically include clays and silts, natural organic matter, iron and
manganese, and microorganisms. Your water is also treated by disinfection. Disinfection
involves the addition of chlorine or other disinfectants to kill bacteria and other microorganisms
(viruses, cysts, etc.) that may be in the water. Disinfection is considered to be one of the major
public health advances of the 20th century.
Water Conservation Tips
Did you know that the average U.S. household uses approximately 400 gallons of water per day
or 100 gallons per person per day? Luckily, there are many low-cost and no-cost ways to
conserve water. Small changes can make a big difference - try one today and soon it will
become second nature.
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•
•
•
•
•
•

•
•
•

Take short showers - a 5 minute shower uses 4 to 5 gallons of water compared to up to
50 gallons for a bath.
Shut off water while brushing your teeth, washing your hair and shaving and save up to
500 gallons a month.
Use a water-efficient showerhead. They're inexpensive, easy to install, and can save you
up to 750 gallons a month.
Run your clothes washer and dishwasher only when they are full. You can save up to
1,000 gallons a month.
Water plants only when necessary.
Fix leaky toilets and faucets. Faucet washers are inexpensive and take only a few
minutes to replace. To check your toilet for a leak, place a few drops of food coloring in
the tank and wait. If it seeps into the toilet bowl without flushing, you have a leak. Fixing
it or replacing it with a new, more efficient model can save up to 1,000 gallons a month.
Adjust sprinklers so only your lawn is watered. Apply water only as fast as the soil can
absorb it and during the cooler parts of the day to reduce evaporation.
Teach your kids about water conservation to ensure a future generation that uses water
wisely. Make it a family effort to reduce next month's water bill!
Visit www.epa.gov/watersense for more information.

Cross Connection Control Survey
The purpose of this survey is to determine whether a cross-connection may exist at your home
or business. A cross connection is an unprotected or improper connection to a public water
distribution system that may cause contamination or pollution to enter the system. We are
responsible for enforcing cross-connection control regulations and insuring that no
contaminants can, under any flow conditions, enter the distribution system. If you have any of
the devices listed below please contact us so that we can discuss the issue, and if needed,
survey your connection and assist you in isolating it if that is necessary.
•
•
•
•
•
•

Boiler/ Radiant heater (water heaters not included)
Underground lawn sprinkler system
Pool or hot tub (whirlpool tubs not included)
Additional source(s) of water on the property
Decorative pond
Watering trough

Source Water Protection Tips
Protection of drinking water is everyone's responsibility. You can help protect your
community's drinking water source in several ways:
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•
•
•
•
•

•

Eliminate excess use of lawn and garden fertilizers and pesticides - they contain
hazardous chemicals that can reach your drinking water source.
Pick up after your pets.
If you have your own septic system, properly maintain your system to reduce leaching
to water sources or consider connecting to a public water system.
Dispose of chemicals properly; take used motor oil to a recycling center.
Volunteer in your community. Find a watershed or wellhead protection organization in
your community and volunteer to help. If there are no active groups, consider starting
one. Use EPA's Adopt Your Watershed to locate groups in your community or visit the
Watershed Information Network's How to Start a Watershed Team.
Organize a storm drain stenciling project with your local government or water supplier.
Stencil a message next to the street drain reminding people "Dump No Waste - Drains to
River" or "Protect Your Water." Produce and distribute a flyer for households to remind
residents that storm drains dump directly into your local water body.

Safe Drinking Water Act
The SDWA was enacted in 1974 to formulate standards and guidelines for organic and inorganic
compounds found in drinking water. The SDWA gave the Environmental Protection Agency
(EPA) the authority to set maximum acceptable levels of contaminants in drinking water and to
establish guidelines for public water systems to aid in cleansing and treating water for
distribution. Over the years amendments to the SDWA have set maximum contaminant levels
(MCLs), maximum contaminant level goals (MCLGs), and have provided for the establishment of
programs ranging from the overseeing the protection of watersheds to the study of alternative
treatment technology. All public water systems are regulated by the standards set by the
federal SDWA and are required to test water samples as set forth by the state regulating
agency. In New Hampshire, that regulating agency is the Department of Environmental
Services.
The NH DES provides a yearly sampling schedule to every public water system (PWS) in the
state. Water samples are taken to determine the levels of various organic and inorganic
materials. The laboratories testing the samples are certified by the state and are required to
report all results to the DES as well as the PWS. Sampling results are posted on the DES website
for public viewing.
Monitoring and reporting of compliance data violations
As part of the temporary permitting of GPW2, Lead and Copper monitoring for 2020 required a
minimum of 40 samples tested. The system returned 35 by year end. Make-up samples have
been submitted to remove the violation.
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Results of voluntary monitoring
In the fall of 2019, DES required quarterly testing of all PWS for the PFOS/PFOA compounds.
That requirement was placed on hold in December 2019, due to pushback from small public
systems because of the testing costs. DES then asked that systems voluntarily submit samples
for testing. At the time the injunction was placed by the state, the VDE had already sampled for
quarter 4. Those samples resulted in a “non-detect” of the PFOS/PFOA compounds. Voluntary
repeat sampling for quarter 1, 2020 provided the same result.
Additional Information for Lead
If present, elevated levels of lead can cause serious health problems, especially for pregnant
women and young children. Lead in drinking water is primarily from materials and components
associated with service lines and home plumbing. Village District of Eastman is responsible for
providing high quality drinking water but cannot control the variety of materials used in
plumbing components. When your water has been sitting for several hours, you can minimize
the potential for lead exposure by flushing your tap for 30 seconds to 2 minutes before using
water for drinking or cooking. If you are concerned about lead in your water, you may wish to
have your water tested. Information on lead in drinking water, testing methods, and steps you
can take to minimize exposure is available from the Safe Drinking Water Hotline or at
http://www.epa.gov/safewater/lead.
Additional Information for Arsenic
While your drinking water meets EPA's standard for arsenic, it does contain low levels of
arsenic. EPA's standard balances the current understanding of arsenic's possible health effects
against the costs of removing arsenic from drinking water. EPA continues to research the health
effects of low levels of arsenic which is a mineral known to cause cancer in humans at high
concentrations and is linked to other health effects such as skin damage and circulatory
problems.

Water Quality Data Table
In order to ensure that tap water is safe to drink, EPA prescribes regulations which limit the
amount of contaminants in water provided by public water systems. The table below lists all of
the drinking water contaminants that we detected during the calendar year of this report.
Although many more contaminants were tested, only those substances listed below were found
in your water. All sources of drinking water contain some naturally occurring contaminants. At
low levels, these substances are generally not harmful in our drinking water. Removing all
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contaminants would be extremely expensive, and in most cases, would not provide increased
protection of public health. A few naturally occurring minerals may actually improve the taste
of drinking water and have nutritional value at low levels. Unless otherwise noted, the data
presented in this table is from testing done in the calendar year of the report. The EPA or the
State requires us to monitor for certain contaminants less than once per year because the
concentrations of these contaminants do not vary significantly from year to year, or the system
is not considered vulnerable to this type of contamination. As such, some of our data, though
representative, may be more than one year old. In this table you will find terms and
abbreviations that might not be familiar to you. To help you better understand these terms, we
have provided the definitions below the table.

Contaminants

Detect Range
MCLG MCL,
In
or
TT, or Your
Sample
MRDLG MRDL Water Low High Date Violation

Typical Source

Disinfectants & Disinfection By-Products
(There is convincing evidence that addition of a disinfectant is necessary for control of microbial contaminants)
Haloacetic Acids
(HAA5) (ppb)

NA

60

34.6

32.4 36.8

2020

No

By-product of drinking water
chlorination

TTHMs [Total
Trihalomethanes]
(ppb)

NA

80

58.3

49.9 66.8

2020

No

By-product of drinking water
disinfection

0

10

.19

NA

2018

No

Erosion of natural deposits; Runoff
from orchards; Runoff from glass
and electronics production wastes

Inorganic Contaminants
Arsenic (ppb)

Fluoride (ppm)

4

NA

4

.59

NA

NA

2018

No

Erosion of natural deposits; Water
additive which promotes strong
teeth; Discharge from fertilizer and
aluminum factories

TT

NA

NA

NA

2020

No

Naturally present in the
environment

30

1.6

NA

NA

2018

No

Erosion of natural deposits

Microbiological Contaminants
Total Coliform (RTCR)

NA

Radioactive Contaminants
Uranium (ug/L)

Contaminants

0

# Samples
Your Sample Exceeding Exceeds
MCLG AL Water Date
AL
AL

Typical Source

Inorganic Contaminants
Copper - action level at
consumer taps (ppm)

1.3

1.3 .162

2018

0
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No

Corrosion of household plumbing
systems; Erosion of natural
deposits

Contaminants
Lead - action level at
consumer taps (ppb)

# Samples
Your Sample Exceeding Exceeds
MCLG AL Water Date
AL
AL
0

15

2

2018

0

No

Typical Source
Corrosion of household plumbing
systems; Erosion of natural
deposits

Additional Contaminants
In an effort to ensure the safest water possible the State has required us to monitor some
contaminants not required by Federal regulations. Of those contaminants only the ones listed
below were found in your water.
Contaminants

State MCL Your Water Violation

Explanation and Comment

PFDA

0 ppb

No

Perfluorinated Alkyl Acids - compounds not detected

PFNA

0 ppb

No

Perfluorinated Alkyl Acids - Compounds not detected

PFOA

0 ppb

No

Perfluorinated Alkyl Acids - Compounds not detected

PFOS

0 ppb

No

Perfluorinated Alkyl Acids - Compounds not detected

Undetected Contaminants
The following contaminants were monitored for, but not detected, in your water.

Contaminants

MCLG MCL,
or
TT, or Your
MRDLG MRDL Water Violation

Typical Source

1,1,1-Trichloroethane (ppb)

200

200

ND

No

Discharge from metal degreasing sites and
other factories

1,1,2-Trichloroethane (ppb)

3

5

ND

No

Discharge from industrial chemical factories
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Contaminants

MCLG MCL,
or
TT, or Your
MRDLG MRDL Water Violation

Typical Source

1,2,4-Trichlorobenzene (ppb)

70

70

ND

No

Discharge from textile-finishing factories

1,2-Dichloroethane (ppb)

0

5

ND

No

Discharge from industrial chemical factories

1,2-Dichloropropane (ppb)

0

5

ND

No

Discharge from industrial chemical factories

2,4-D (ppb)

70

70

ND

No

Runoff from herbicide used on row crops

Alachlor (ppb)

0

2

ND

No

Runoff from herbicide used on row crops

Antimony (ppb)

6

6

ND

No

Discharge from petroleum refineries; fire
retardants; ceramics; electronics; solder; test
addition.

Asbestos (MFL)

7

7

ND

No

Decay of asbestos cement water mains;
Erosion of natural deposits

Atrazine (ppb)

3

3

ND

No

Runoff from herbicide used on row crops

Barium (ppm)

2

2

ND

No

Discharge of drilling wastes; Discharge from
metal refineries; Erosion of natural deposits

Benzene (ppb)

0

5

ND

No

Discharge from factories; Leaching from gas
storage tanks and landfills

Benzo(a)pyrene (ppt)

0

200

ND

No

Leaching from linings of water storage tanks
and distribution lines

Beryllium (ppb)

4

4

ND

No

Discharge from metal refineries and coalburning factories; Discharge from electrical,
aerospace, and defense industries

Cadmium (ppb)

5

5

ND

No

Corrosion of galvanized pipes; Erosion of
natural deposits; Discharge from metal
refineries; runoff from waste batteries and
paints

Carbofuran (ppb)

40

40

ND

No

Leaching of soil fumigant used on rice and
alfalfa

Carbon Tetrachloride (ppb)

0

5

ND

No

Discharge from chemical plants and other
industrial activities

Chlorobenzene
(monochlorobenzene) (ppb)

100

100

ND

No

Discharge from chemical and agricultural
chemical factories

Chromium (ppb)

100

100

ND

No

Discharge from steel and pulp mills; Erosion of
natural deposits

Copper - source water (ppm)

NA

ND

No

Corrosion of household plumbing systems;
Erosion of natural deposits

Dinoseb (ppb)

7

7

ND

No

Runoff from herbicide used on soybeans and
vegetables

Diquat (ppb)

20

20

ND

No

Runoff from herbicide use

Ethylbenzene (ppb)

700

700

ND

No

Discharge from petroleum refineries

Glyphosate (ppb)

700

700

ND

No

Runoff from herbicide use
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Contaminants

MCLG MCL,
or
TT, or Your
MRDLG MRDL Water Violation

Typical Source

Heptachlor (ppt)

0

400

ND

No

Residue of banned pesticide

Heptachlor epoxide (ppt)

0

200

ND

No

Breakdown of heptachlor

Hexachlorobenzene (ppb)

0

1

ND

No

Discharge from metal refineries and
agricultural chemical factories

Hexachlorocyclopentadiene
(ppb)

50

50

ND

No

Discharge from chemical factories

Lead - source water (ppm)

NA

ND

No

Corrosion of household plumbing systems;
Erosion of natural deposits

Methoxychlor (ppb)

40

ND

No

Runoff/leaching from insecticide used on
fruits, vegetables, alfalfa, livestock

40

Nitrate [measured as Nitrogen]
(ppm)

10

10

ND

No

Runoff from fertilizer use; Leaching from
septic tanks, sewage; Erosion of natural
deposits

Oxamyl [Vydate] (ppb)

200

200

ND

No

Runoff/leaching from insecticide used on
apples, potatoes and tomatoes

0

1

ND

No

Discharge from wood preserving factories

500

500

ND

No

Herbicide runoff

Radium (combined 226/228)
(pCi/L)

0

5

ND

No

Erosion of natural deposits

Selenium (ppb)

50

50

ND

No

Discharge from petroleum and metal
refineries; Erosion of natural deposits;
Discharge from mines

Styrene (ppb)

100

100

ND

No

Discharge from rubber and plastic factories;
Leaching from landfills

Toluene (ppm)

1

1

ND

No

Discharge from petroleum factories

Toxaphene (ppb)

0

3

ND

No

Runoff/leaching from insecticide used on
cotton and cattle

Vinyl Chloride (ppb)

0

2

ND

No

Leaching from PVC piping; Discharge from
plastics factories

Xylenes (ppm)

10

10

ND

No

Discharge from petroleum factories; Discharge
from chemical factories

Pentachlorophenol (ppb)
Picloram (ppb)

Unit Descriptions
Term

Definition

ug/L

ug/L : Number of micrograms of substance in one liter of water

ppm

ppm: parts per million, or milligrams per liter (mg/L)

ppb

ppb: parts per billion, or micrograms per liter (µg/L)

ppt

ppt: parts per trillion, or nanograms per liter
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Unit Descriptions
pCi/L

pCi/L: picocuries per liter (a measure of radioactivity)

MFL

MFL: million fibers per liter, used to measure asbestos concentration

% positive samples/month

% positive samples/month: Percent of samples taken monthly that were positive

NA

NA: not applicable

ND

ND: Not detected

NR

NR: Monitoring not required, but recommended.

Important Drinking Water Definitions
Term
MCLG
MCL

Definition
MCLG: Maximum Contaminant Level Goal: The level of a contaminant in drinking water below
which there is no known or expected risk to health. MCLGs allow for a margin of safety.
MCL: Maximum Contaminant Level: The highest level of a contaminant that is allowed in
drinking water. MCLs are set as close to the MCLGs as feasible using the best available
treatment technology.

TT

TT: Treatment Technique: A required process intended to reduce the level of a contaminant in
drinking water.

AL

AL: Action Level: The concentration of a contaminant which, if exceeded, triggers treatment or
other requirements which a water system must follow.

Variances and
Exemptions
MRDLG

Variances and Exemptions: State or EPA permission not to meet an MCL or a treatment
technique under certain conditions.
MRDLG: Maximum residual disinfection level goal. The level of a drinking water disinfectant
below which there is no known or expected risk to health. MRDLGs do not reflect the benefits
of the use of disinfectants to control microbial contaminants.

MRDL

MRDL: Maximum residual disinfectant level. The highest level of a disinfectant allowed in
drinking water. There is convincing evidence that addition of a disinfectant is necessary for
control of microbial contaminants.

MNR

MNR: Monitored Not Regulated

MPL

MPL: State Assigned Maximum Permissible Level

For more information please contact:

Contact Name: Amy Lewis
Address: 53 Wellfield Road
Springfield, NH 03284
Phone: 603-863-6512
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Tips and Tricks 2021

The tips below will help conserve water in and outside of your home. The following pages provide
insight to conduct a home water audit, to see where your biggest residential water use is. We are happy
to provide dye tablets free of charge to use in toilets to check for leaking tank gaskets and can point you
in the right direction should the need for a plumber arise.
We all need to work together to conserve water. We ask that you work to implement these water
conservation measures:
•
•
•
•
•
•

Reduce the number of times you flush your toilets.
Take shorter, more efficient showers. Inexpensive shower timers are easy to find.
Rinse dishes in a few inches of water in the sink rather than under a running faucet.
Reduce the use of a dishwasher by running it only when full.
Reduce the use of the clothes washer by only running it with a large load.
Collect rainwater in a bucket for watering house plants and gardens.

On the wastewater side…for both sewer customers and those residents with private septic systems, the
GreenWorks pages following the water audit provides guidance as to what is and is not flushable, and
tips on maintaining the integrity of both sewer and septic systems.
The SepticSmart Week 2021 is September 20-24. This is an annual event supported by the US
Environmental Protection Agency and aims to educate homeowners on the care and maintenance of
private septic systems. The information provided can help our sewer customers as well. Please visit
www.epa.gov/septicsmart for more.
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Home Water Efficiency: Home Water Audit
Performing a water audit of your home is the first step in designing an effective water conservation
plan. A water audit surveys all water-using or -conveying fixtures, plumbing, equipment, and practices in
your home to determine the present water uses, losses, and conservation practices and to recommend
improvements. A water audit serves as the starting point for identifying losses and implementing useful
water efficiency practices.
The following steps are designed as a general guide to the water audit process. Since this is a generic
document, not all portions of the audit process will apply to your home.
Step 1: Identify your source.
 Where do you get your water? Is it from a municipal or community water supply or from a
private well on your property?
Step 2: Gather all existing information, including:
 Water and sewer bills.
 Number of occupants and a typical schedule of their activity. Does anyone stay home all day?
These factors make a difference in the magnitude of your water use.
 Paperwork (owner's manuals) related to water-using equipment, appliances, fixtures, pumps,
etc.
 Capacities, storage, and water use of all appliances, fixtures, pumps, hoses, and other waterusing equipment, such as spas and pools. Some of this information should be in the owner's
manuals. You may have to call the manufacturer or installer (such as your plumber) to get the
information you don't have.
Step 3: Quantify your water use.
 If your house is metered, this task is easy. Locate your water meter. It is most likely located in
your basement. Some meters read in cubic feet. To convert cubic feet to gallons, multiply the
reading by 7.48. To measure daily water use, record the meter readings at the beginning and
end of any 24-hour period. Subtract the initial reading from the final one. This is how much
water you used on that day. Do this several times and average the daily readings.
 If you want to know how much water individual appliances or practices use, read the meter
before and after each water use. Make sure no one else in the house is using water when you
are taking these readings. For instance, if you want to know how much water you use when
washing dishes, take a meter reading before and after you run the dishwasher, but make sure
no one flushes a toilet or takes a shower during the cycle.
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If your home is not metered, determining water use is more difficult. You can easily measure the
flow from your faucets, showerheads, or garden hose by following the next step.
Hold a large container under the device to be measured and run the water for 10 seconds.
Measure the amount of water in the container and multiply it by 6 to get the volume per
minute. This is the flow rate for that device. For example, if there are 2 quarts of water in the
container after 10 seconds, multiply 2 by 6, equaling 12 quarts. Dividing this number by 4 (the
number of quarts in a gallon) yields a flow rate of 3 gallons per minute for that faucet.
You can determine the water used by appliances and other water-using devices by contacting
the manufacturer, reading the owner's manual, or checking with your plumber.

Step 4. Perform the audit.
 Catalog your water-using devices. Note the number of each, the manufacturer, and the amount
of water each uses (flow rate calculated in step 3). For example, homes built after 1994 typically
have toilets that flush at 1.6 gallons per flush, and those homes built prior to 1994 might have
toilets that flush a minimum of 3.5 gallons per flush. Don't forget to include fixtures and
practices employed in outside water use.
 Multiply the flow rate for each device by the amount of time the device is used in a day for each
water use, such as brushing teeth or taking a shower. For instance, multiply the flow rate of a
garden hose in gallons per minute times the number of minutes you run the water. If you water
the garden twice a day for 20 minutes with a 5 gallon per minute hose, you would use 200
gallons of water a day on your garden.
 Note any leaks and try to determine how much water is being lost to that leak. If the leak is in a
kitchen sink, place a measuring device under the leak and measure how long it takes to fill. Let’s
say it takes 15 minutes to fill a 2-quart measure. This means the leaking faucet wastes 2 gallons
of water an hour, or 48 gallons of water a day. Depending on your water rates, one small leak
could be costing you about $5 a month. If you have your own well, this leak could cost as much
as $30 a month in electricity to run your pump.
 If you aren't sure whether you have leaks in the house, turn off all water-using devices and
watch your water meter. If it still spins, you have a leak. Otherwise, listen to your pump if you
have a private well. It shouldn't come on if you aren't using any water.
 Identify and quantify water conservation devices and practices already in place, such as low-flow
faucets and shutting off the water when you brush your teeth. Quantify their water use and
savings over conventional devices and methods.
Step 5. Analyze the audit results.
 Determine how and where you use water in your house.
 Identify areas where you can save water. Include retrofit and replacement of high water-using
devices and appliances. For more information about how you can conserve water in your home,
from installing WaterSense certified fixtures to making small behavior changes, NHDES has
created a series of fact sheets on water efficiency practices and conservation techniques. These
fact sheets can be found on the NHDES website at www.des.nh.gov.
Step 6. Prepare a benefit/cost analysis of potential water conservation measures.
 Calculate the cost of water lost to leaks as identified in Step 4. This cost could be either cost per
gallon to buy water or cost per gallon to pump it. Be sure to include cost of wastewater disposal.
If you know the wattage rating for your pump, you can estimate the cost of pumping water.
Multiply the wattage times the number of hours a day the pump runs times the kilowatt-hour
rate your electric company charges. A licensed pump installer should be able to tell you the
wattage rating for your type of pump.
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Consider all costs associated with a proposed conservation measure, including initial purchase
and installation.
Determine the savings the new conservation measure will provide. Consider the cost savings of
buying, pumping, or heating water that would be used without the measure and the disposal
costs of wastewater. Also take into consideration savings due to leak repair. Implementation of
water efficiency practices could eliminate or reduce the need for water pump or septic system
upgrades or replacements. Take these avoided costs into consideration as well.
Calculate a payback period for water efficiency measures. The payback period equals the
amount of time it will take to recover the initial expenditure of a retrofit as a result of the
savings associated with its use.

Step 7. Develop a long-range water conservation plan.
 Use your audit results and benefit/cost analysis to formulate your plan.
 Include a regular leak detection and repair program. To learn more about identifying and
repairing leaks yourself, check out the NHDES fact sheet WD-DWGB-26-23, “Home Water
Efficiency: Fixing Leaks Indoors and Out.”
 Determine where and how you will replace or retrofit water efficiency devices. For example, “I
am going to install faucet aerators in the kitchen and bathrooms.”
 Determine how water efficiency practices will be implemented. For instance, “Everyone in the
family will take 5-minute showers and turn off the water while brushing their teeth. I will put a
timer in each bathroom to remind everyone to take shorter showers.”
 Document an implementation schedule for any proposed water efficiency practices and
upgrades. For example, “I am going to start watering the garden by drip irrigation next summer,
and I am going to mail order soaker hoses this winter.”
 Educate your family about the implemented practices and the installed devices. Without your
family's help, water efficiency practices will not work.
For More Information
Please contact the Drinking Water and Groundwater Bureau at (603) 271-2513 or dwgbinfo@des.nh.gov
or visit our website at www.des.nh.gov.
References
U.S. Department of Defense; MIL-Handbook-1165, Water Conservation; U.S. Dept. of Defense; 1997
Vickers, Amy; Handbook of Water Use and Conservation; WaterPlow Press; Amherst, MA; 2001
Note: This fact sheet is accurate as of August 2019. Statutory or regulatory changes or the availability of additional
information after this date may render this information inaccurate or incomplete.
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What’s Flushable?
At one point in our lives, whether we remember it or not, our parents potty trained us and taught
us proper bathroom etiquette. However, some disturbing recent trends indicate that people
believe toilets to be multi-purpose garbage disposals. Yet using your toilet as a trash can results
in serious plumbing problems in your home, septic tank or your municipalities sewer pipes and
wastewater treatment plants.
The problem stems from a misunderstanding of what is flushable. A good rule of thumb is only
flush the three P’s-pee, poop and paper (toilet). If it isn’t human waste or toilet paper it
belongs somewhere else – it is that simple. Here is a list of items people commonly flush which
they shouldn’t. Just incase you need a reminder.
Sanitary products, paper towels, facial tissue, rubber gloves, wipes, dental floss and hair: One of
the large retailer websites lists over 600 various kinds of wipe products. That’s a lot of wipes that
shouldn’t be going down your toilet. All of these items will clog your system. Users feel like its
okay to flush items because of misleading marketing of products labeling them as “flushable”
and “safe for septic systems.” Wipes are not flushable-period.
Unused drugs (prescription and over the counter): Wastewater plants and septic systems are not
designed to remove drugs and medication that are flushed down a toilet. By flushing these items,
they could end up in our surface water and groundwater. Do NOT flush medicine down the toilet
unless accompanying product information instructs otherwise. Don't keep unneeded medications
in the home. Medicine collection events staffed by law enforcement, if readily available, are also
good options for safely disposing of unwanted medicine. If you do need to dispose of unwanted
medicine follow this procedure
1) Pour medicine into a sealable plastic bag.
2) If the medicine is a solid, add a small amount of water to dissolve it.
3) Add coffee grounds, kitty litter or something similar to the liquid medicine in the
plastic bag.
4) Seal the bag and immediately dispose of it in the trash.
5) Use a marker to black out any personal contact information on the empty medicine
container prior to disposing of it in the trash.
6) For more information, consult www.nh.gov/medsafety. Disposal information for
household generated sharps may also be found on this website.
Other non-flushable items, but are frequently found at wastewater treatment plants, include:
rags/towels, cotton swabs, syringes, candy and food wrappers, clothing labels, cleaning sponges,
toys, cigarette butts, and disposable toilet brushes.
Plumbing and sewer blockages, and contamination to our surface and groundwaters are not only
caused by items flushed down the toilet, but caused just as easily by items inappropriately put
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down the sink drain. Just because it has a “garbage disposal” doesn’t mean it’s a trash can. Keep
these items out of your sink drain:
Fat, Oils and Grease: stick to the inside of your pipes and solidify over time causing more back
ups. The proper way to dispose of grease, fat and oils is to let them cool and harden and then mix
them with other absorbent food waste and put them in a jar, container or bag before disposing of
them in the trash. You can also take waste vegtable oil to a local collection site where this waste
can be turned into a fuel.
Hazardous Household Materials: such as motor oil, chemicals, paint, stains and pesticides all
contain toxic material which when released into the drain can have detrimental effect on drinking
water. There are specific ways to dispose of these types of materials, for more information
contact the DES HHW program
http://des.nh.gov/organization/commissioner/p2au/pps/hhwp/
Food, Coffee Grounds and Eggshells: Composting is the best way to get rid of food waste and
create a product you can use next season in your garden or flower beds. Use your garbage
disposal in moderation and use a drain screen to catch excess food. Never put coffee grounds and
eggshells in the garbage disposal.
Your bathroom etiquette re-education is now complete. Just remember that only the three P’spee, poop, and paper (toilet) are flushable. And don’t forget to wash your hands.
###
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An Introduction to Water Use Management
and Water Efficiency Practices
Water is essential to all life on our planet. Surface and ground waters support a variety of human uses,
including drinking, irrigation of crops and landscapes, industrial processes, domestic applications and
recreation.
Residents have historically thought of New
Hampshire as water-rich and of conservation
as something that only people in arid states
need to practice. However, that perception is
changing. As Benjamin Franklin said, “When
the well’s dry, you know the worth of water,”
which was later paraphrased by Rowland
Howard as “You never miss the water ’til the
well runs dry.” In some parts of the state,
wells have indeed gone dry. Water levels in
some New Hampshire lakes, ponds, aquifers
and streams have dropped, largely due to
over-mining of groundwater supplies. When
private and public water wells withdraw more
water than the aquifer that supplies them can
Source: EPA WaterSense
provide, surface waters may recharge the
groundwater. This condition can have serious impacts on both public health and the economy.
Federal regulations applicable to public drinking water quality have become progressively more stringent.
Untreated water that once met federal drinking water quality standards is no longer considered potable, and
public water suppliers are faced with the increasing chemical, energy, and waste disposal costs of treating
water. These cost increases are passed along to their customers in the form of higher rates.
Groundwater supplies are more frequently experiencing quantity deficits. Many private and community wells
in New Hampshire have been deepened, replaced, or abandoned due to dwindling production. This decline can
be attributed to the stress of escalating housing and industrial development and periodic near-drought
conditions. Drilling more or deeper wells, however, will not solve long-term water availability problems.
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This does not mean New Hampshire residents have to do without adequate water. It simply means that we
need to adopt more efficient ways of using water. States that are less water-rich than New Hampshire have
practiced water efficiency methods for decades. Thousands of water-efficient products are now available.
Water efficiency management techniques have also been developed, including water use and conservation
audits, water fixture retrofitting, irrigation scheduling, xeriscape, and water supply maintenance programs.
Water efficiency practices are proven to save valuable water resources and protect the environment. One of
the great side benefits of these practices is the simple fact that they save money. Even though the initial cost
of replacements or retrofits might be high, most water users find the water-related savings result in a
surprisingly short payback period.
Water Efficiency Success Stories
During 2008-2009, NHDES retrofitted 22 bathrooms in its Concord office with water-efficient toilets, urinals
and faucets. In all, 76 toilets, 30 urinals, and 86 faucet sets were replaced with more efficient models. NHDES
anticipated saving 1.8 million gallons per year, resulting in an annual reduction of $13,000 in water and sewer
bills. Actual savings were greater than expected – 2.65 million gallons of water and $18,500 saved each year.
The payback for the project was 5.5 years.
One of the most water-intensive uses is lawn and landscape irrigation. A single lawn sprinkler operating at five
gallons per minute for half an hour uses as much water as 83 low-flow toilet flushes. That’s about a week’s
worth of bathroom visits for an average family.
These are just a few examples of how practicing water efficiency can benefit you substantially. To help you
save money and protect the environment and New Hampshire’s valuable drinking water supplies, NHDES has
created a series of fact sheets on water efficiency practices and conservation techniques. These fact sheets can
be found on the NHDES website.
For More Information
Please contact the Drinking Water and Groundwater Bureau at (603) 271-2513 or dwgbinfo@des.nh.gov or
visit our website at www.des.nh.gov.

Note: This fact sheet is accurate as of August 2019. Statutory or regulatory changes or the availability of additional
information after this date may render this information inaccurate or incomplete.
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Home Water Efficiency: Bathrooms
Of the 63 gallons of water we each use indoors every day, approximately half is used in the bathroom
for bathing and flushing. A lot of that water and the energy used to pump, treat and heat that water
could be needlessly
washed down the drain
due to inefficient fixtures,
leaks, and wasteful
habits. By replacing
water-using fixtures in
the home with low-flow
fixtures, you can cut your
indoor water use by 35%.
Just by replacing a
showerhead with a
Source: EPA WaterSense
water-efficient
showerhead, your family could save up to $70 a year in water and energy costs and save enough
electricity to power your home for 13 days! Imagine how much more you could save by retrofitting your
entire bathroom with water-efficient fixtures, fixing leaks, and improving wasteful habits.
Need a change? Go retro.
 Retrofit your bathroom with WaterSense certified showerheads, faucets, and toilets. WaterSense,
sponsored by the U.S. Environmental Protection Agency (EPA), certifies water-efficient products that
have been independently tested to ensure water savings without sacrificing performance or quality.
WaterSense certified products include many brands and styles and are available at a variety of price
levels. Look for the WaterSense label at your local retailer or go to www.epa.gov/watersense to
learn more.
 By installing a water-efficient showerhead that uses no more than 2 gallons per minute, your family
will save approximately 28,000 gallons of water per year. There is no need to worry about the
performance of low-flow showerheads. Just look for the WaterSense label. WaterSense certified
showerheads are designed to use less water and still provide the same invigorating spray as their
water-wasting counterparts.
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 Install water-efficient toilets that use a maximum of 1.28 gal/flush (4.8 L/flush) or dual-flush toilets,
which offer a choice between a 1.6-gallon flush for solid wastes and a 1.0-gallon flush for liquids
only. A family of four could save up to $90 on its yearly water bill by installing a more water-efficient
toilet.
 Install water-efficient bathroom faucets that use no more than 1.5 gallons per minute or instead, for
only a couple of dollars, install low-flow faucet aerators. These devices are readily available at most
hardware and building supply stores.
Give your bathroom a tune-up.
 For tips and tricks for detecting and repairing leaks in the bathroom, check out the NHDES fact sheet
WD-DWGB-26-23, “Home Water Efficiency: Fixing Leaks Indoors and Out,” which is available on the
NHDES website at www.des.nh.gov.
How low can you flow?
 Shut off water when not in use, such as when you brush your teeth or shave, and save up to 300
gallons per month.
 Avoid unnecessary toilet flushing by disposing of tissues and other items in the trash.
 Avoid using automatic bowl cleaners in your toilet tank. These chemicals rapidly degrade flapper
valves and other tank components, causing the toilet to leak.
 Fill bathtubs no more than half full or take a shower instead. A full bath can require up to 70 gallons
of water, whereas a 5-minute shower uses only 10 to 15 gallons.
For More Information
Please contact the Drinking Water and Groundwater Bureau at (603) 271-2513 or dwgbinfo@des.nh.gov
or visit our website at www.des.nh.gov.
References and Resources
U.S. EPA WaterSense
Water—Use It Wisely (WUIW)

Note: This fact sheet is accurate as of August 2019. Statutory or regulatory changes or the availability of additional
information after this date may render this information inaccurate or incomplete.
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Troon Drive saddle connection replacement – the stainless-steel band pictured
above replaced a similar rusted fitting shown below.
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Hummingbird Hill water main repair/replacement
December 31, 2020 – January 6, 2021

The repair on Hummingbird Hill over New Year’s was twofold – the first problem was a piece of split water
main, shown at the top of the page. Substandard installation and backfill likely contributed to the failure of
this pipe. The large picture shows the initial repair. Once pressurized after the first repair, we discovered a
second break further up the road. Due to the extensive process in locating the second break, a section of
new water main was installed from the original repair to the top of the hill by #19 Hummingbird, where the
second break was finally discovered. Complete replacement of the Hummingbird Hill loop is a priority in
the Asset Management Plan currently being developed with Horizons Engineering and the state.
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